Effective Inter Professional Learning (IPL) 
Effective Multi-Disciplinary Learning (MDL)


Effective IPL/MDL is characterised by the following:

· Attainable, shared vision

· Clear, shared objectives

· Mutual support

· Effective participation

· Task orientation

· Information and appropriate management structures

· Support for innovation







(Headrick LA, 1998)

These characteristics are like those required for effective team working.  Although healthcare professionals often work in teams, they tend to work autonomously.  This can be a barrier to effective IPL.

These characteristics are like those required for effective team working.  Although healthcare professionals often work in teams, they tend to work autonomously.  This can be a barrier to effective IPL. 
Other barriers include:

· Differences in history and culture

· Historical inter-professional and intra-professional rivalries

· Differences in language and jargon

· Differences in schedules and professional routines

· Differences in requirements, regulations and norms of professional education

· Fears of diluted professional identity

· Differences inn accountability, payment and rewards

· Concerns regarding clinical responsibility





(Headrick LA, 1998)

Clearly, these barriers need to be considered when developing educational programs for IPL.  One needs to combine continuing professional development with inter-professional collaboration to improve practice. This requires different resources.
Resources might include:
1. Teachers who can coach rather than lecture

2. Professional time away as a group, rather than as individuals

3. Opportunities to study current processes, design and test changes and analyse the results

4. Support from senior leadership of each of the professions involved

IPL fulfils many of the principles of adult learning. The learning that occurs is usually experiential. Just because validated quantitative research doesn’t exist to support IPL should not mean that we abandon the concept. Instead, we should be encouraging debate and research in order to create an evidence-based medical education system that provides excellence in the continuing professional development of all healthcare professionals.
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